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O Introduction

This past year, the Angelo Del Toro Puerto Rican/Hispanic Youth
Leadership Institute (PR/HYLI) completed its 35™ year of youth
development and mock assembly experiences. This year’s theme
was “Perseverance and the Power of Democracy.”

PuerTO Rican/HispaNiC YOUTH LEADERSHIP INSTITUTE

Headed by Questar Il BOCES (Questar),

participation in PR/HYLI consists of 3 stages:

* 30 hours of Home Delegation Trainings

* 3 days of the Albany Conference weekend

* Extensive opportunities to further learning
through Community Continuation (for some

delegates this includes a trip to Puerto Rico or
Woashington, D.C.)

Questar collaborated with Via Evaluation (VIA) to create an
evaluation plan to measure the project’s progress towards the goals

and focus areas of the grant across all program stages. This report k“ '-‘

summarizes these efforts, results, and the recommendations for VIAEVALUATION
The way to better results
future evaluation strategies.




KEY EVALUATION ACTIVITIES

Planned Evaluation Activities for Year 3

Q Key Evaluation Activities
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Surveys of Student Participants

Surveys were conducted at the end of the
Albany Conference weekend to evaluate student
learning, development, and overall Institute
experience. Feedback was also gathered from
students who participated in trips to Puerto Rico
Heoime/Belegatiornsite Visits

Two delegations were observed in-person. The
observation tool was aligned to the intended

focus areas of the project.
Information Gathering at Caucus Meeting &

Specialty Roles Meeting
Meetings were observed virtually. The
observation tool was aligned to the intended

focus areas of the project.
Information Gathering at Train the Trainer

Workshop & Surveys of Participants

Surveys were administered to participants of the
workshops and one of the workshops was
observed in-person.



FINDINGS

Learnings and Feedback from Evaluation Activities

Ill Findings

What have we learned?

V1A

VIAEVALUATION

The way to better results
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Overall Participation

Site visits were completed at 2 home delegations.

3 Train the Trainer workshops were held for PR/HYLI staff in the
Fall. A total of 32 participants completed a feedback survey.

7 students traveled to Puerto Rico to attend the SOMQOS, Inc.
Conference and 100% completed a feedback survey.

1 Specialty Roles Meeting and 1 Caucus Meeting were
observed virtually.

252 students attended the Albany Conference. 225 (89%)
students completed a feedback survey.

12 students traveled to Washington, D.C. to meet with
representatives and 100% completed a feedback survey.



Home Delegation Site Visits

From October 2024 through April 2025, the seven PR/HYLI delegations each facilitate

a minimum of four training sessions. VIA staff coordinated with the PR/HYLI state
project team to observe one training session at the two delegations that were only
observed virtually last year (Hudson Valley and Long

PR/HYLI DELEGATION
SITE VISIT OBSERVATION FORM
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k il  Home Delegation Site Visits

Findings

Both delegations focused on accessibility and
language differentiation practices that effectively
engaged both English- and Spanish-dominant students.

Both delegation sessions allowed students to practice
their public speaking skills through asking questions
in front of the group and in their debate preparation
activities.

The Long Island delegation
was notable for the way it
cultivated learner
engagement and provided
scaffolded supports to
strengthen argument
development and public
speaking confidence.




il Train the Trainer Workshops

The Angelo Del Toro Puerto Rican / Hispanic
Youth Leadership Institute

Train the Trainer workshops were held
for PR/HYLI staff in the Fall of 2024. VIA
observed the in-person workshop held in
New York City.

Fﬁ Attendees will discuss strategies to:
9 X gl * Incorporate 2024-2025 theme into curriculum:
3RS Perseverance and the Power of Democracy
f’& 4 « Differentiate and Scaffold: Modifications for
H V= Multilingual Learners
At I'he CO“CIUSIO“ Of eGCh WOI‘kShOp, 4 « Empower Language: English dominant vs Spanish
L L2 dominant student-need
participants were asked to complete a TR
. . Albany - October 30, 2024 NYC - November 16, 2024
survey to share about their experience GO0R: - 400 o & oo
H star 11 BOCES Pier 57
and how they plan to incorporate the Rt Conforents oo OR  Room:Seahorse Room
. ° H - 10 Empire State Boulevard 25 11th Avenue
training into their teaching. Castleton, New York 12033 New York, New York 10011

Host: Anthony Plonczynski
Attendees will delve deeply into
Parliamentary Procedures for adults and students

October 31, 2024, 11:00 AM - 1:00 PM




il . Train the Trainer Workshop Observation

Findings

Most of the time was spent practicing interactive
learning activities supplemental to the training
manual lessons, along with networking and
sharing best practices and ideas. This was a
good use of time as the majority of participants
were PR/HYLI veterans and already familiar
with many of the activities.

Participants were clearly
passionate about finding
activities that increased student
knowledge and skills and were
eager to share resources with
each other during the group
discussions.



k il . Train the Trainer Workshop Survey — Part 1

Part One survey results focused solely on the in-person workshops and had a total of
22 responses, 10 from the New York City workshop and 12 from the Albany
workshop.

Participants reported that the workshops provided practical examples and useful
techniques they could use during home delegation trainings.

How well did the workshop achieve the following?

Not Well

Neutral BIUCLTAVAL At All

This training aligned to this year's theme of
““Perseverance and the Power of Democracy.”

This training provided practical examples that can be
used during the PR/HYLI regional training sessions.

This training provided useful techniques that can
be used during the PR/HYLI regional training
sessions.

The content of this training was aligned with the
curriculum in the Angelo Del Toro Puerto
Rican/Hispanic Youth Leadership Institute Manual.




k il . Train the Trainer Workshop Survey — Part 1

Feedback was less positive when asked about how well the in-person workshops
aligned with this year’s theme and how prepared they felt after the training to
discuss Astronaut Jose M. Hernandez with students. Overall, respondents either
strongly agreed or agreed that the workshop was a good use of their time and met
their expectations.

Following this training, how prepared do you feel to...

Somewhat Not Prepared At z
Very Prepared Prepared Missing

Lead your delegation through information about
Assemblyman Angelo Del Toro and his impact?

Discuss Astronaut Jose M. Hernandez with students?

Lead your delegation through the PR/HYLI
curriculum?

Lead your delegation through the content objectives
for many modules or units?




il Train the Trainer Workshop Survey — Part 2

Part Two survey results focused solely on the Parliamentary Procedures workshop
and had a total of 10 responses.

Some respondents reported they did not feel particularly knowledgeable about
parliamentary procedures and the Mock Legislative Assembly. However, they all
reported the workshop met their expectations.

Neither
Agree Agree nor Disagree
Disagree

Strongly Strongly

Agree Disagree

The training workshop met my expectations.

Following the workshop, | feel knowledgeable
about parliamentary procedures.

Following this training, | feel knowledgeable and
prepared for the Mock Legislative Assembly.




k il Train the Trainer Workshop Survey — Part 2

Half of respondents felt only somewhat prepared to train students in specialty roles.

=
Following this training, how prepared do you feel _
roles for PR/HYLI weekend?

to explain/train your delegates on the specialty

What improvements would make the
curriculum most useful to you as a A manual of PR/HYLI

trainer? parliamentary procedures

rather than using the entire
book of Robert’s Rules of

Order. More time to train and

explore prior to

Videos depicting
students using
Parliamentary

Procedures . . .
implementation. This was

so helpful. Thank you.



I“ Student Survey — Puerto Rico Trip

In November 2024, 7 PR/HYLI participants traveled to Puerto Rico to attend the
SOMOS Inc. Conference and learn more about government, leadership and
advocacy. At the conclusion of the conference, students were asked to share about
their experience as well as how their participation in PR/HYLI impacted that

experience.
100% of respondents :
It was a great learning A way that | used my
reported feeling more experience with a lot of learning from PR/HYLI in
. important information Puerto Rico is by asking
confident about about government. thorough questions and

analyzing the new bills as

applying what they
learned in PR/HYLI to
national issues after

a group with other
delegations.

the trip.




il  Specialty Roles & Caucus Meetings

In February, the PR/HYLI state project team held 2 Specialty Roles meetings and 4
Caucus meetings (2 for each party) via Zoom to prepare students for the Mock
Assembly. Students assigned a specialty role for the Mock Assembly had to attend
one of the Specialty Roles meetings and any other student who wished to speak
during the Mock Assembly had to attend one of the Caucus meetings.

This is the first year PR/HYLI has facilitated virtual Caucus meetings prior to the
Albany Leadership Institute to better organize the delegations and to give students
more time to practice. VIA staff coordinated with the PR/HYLI state project team to
observe 1 Specialty Roles meeting and 1 Caucus meeting.

PR/HYLI SPECIALTY ROLES & CAUCUS
MEETINGS OBSERVATION FORM

General Observation Information:




il  Specialty Roles & Caucus Meetings

Findings

Angelo Del Toro

Both observed meetings provided an opportunity for
students to ask many detailed questions on the logistics

Specialty Roles Conference Call

of the Caucus Meetings and Mock Assembly during the

« Introduction of Staff — PRHYLI Support Specialist

6:30 PM Welcome and Overview
« Congratlations on being nominated and chosen for your roles °
«  Expectations for the call
« Expctations for the weekend .
640PM  Roll CallAtiendance

Using the attendance sheet of Specialty Roles, roles by delegation,
delegates, attendance

7:00 PM Overview of the Weekend

« Expectation of delegates
* Expectations of Specialty Roles
d

e S The impact of both meetings
= S R —— appeared to be significantly linked
= e s ﬁlo N R to the expertise c.md .knowledge of
o s : WM : the staff facilitating it.
CAUCUS AGENDA @ 2025
4 N\

Gl il The success of the Caucus meeting

B) Link: Sign-Up to Speak .

i breakout rooms hinged on the

8 T cTioN - souoR LEAERG R confidence and competence of the

) Molory / oty Loodr student leaders in the duties of their

D) Majority / Minority Whip .

oo specialty role and the structures of the

U el Caucus and Mock Assembly and the

B) De.bating Reminders: MUTED (.unless called on), . . f b h

et oS bt e ki prior preparation ot arguments by the

c) After 20 Minutes, Senior Leadership moves AM’s stay!

& 4 other student participants.




k lll Student Survey — Leadership Institute

At the end of the Albany Leadership Institute weekend, paper surveys were
disseminated by PR/HLYI staff to students. A total of 225 students completed the
survey, an 89% response rate. The first part of the survey was intended to collect
general student satisfaction with their experiences both at the conference weekend

and during their Home Delegation Trainings.
Strongly Agree Agree Disagree

2% 45%

5

O80=9D VU of | o pekershetoit wrs

respon dents found The activities at the Institute were interesting.

weo |

the activities

The activities at the Institute were educational. 28,

interesting and

educational and

| enjoyed meeting students from other delegations. 247,

enjoyed meeting

students from other Overall, | am satisfied with my experience at the o o

Institute.

delegations

Overall, my experience participating with PR/HYLI 75% 24%
was positive.

Values less than 5% are not labeled.



k lll Student Survey — Leadership Institute

The second part of the survey looked to measure students’ knowledge and skill
acquisition. These questions focused on youth development and learning across the grant’s
intended goals and focus areas: public speaking, critical thinking, and debate skills.

Maijority of students agree that their
knowledge and skills have grown.

Strongly Agree Agree Disagree Strongly Disogree

After participating in the Institute, | am more
interested in learning about how government
works.

46% 7% I

After participating in the Institute, | understand

28%
more about issves affecting Hispanic communities.

After participating in the Institute, | am better 56% 9% 5%
able to think critically.

After participating in the Institute, | am better 60% 37%
able to consider other viewpoints.

After participating in PR/HYLI, | am more prepared

2 2 63% 35%
to be a leader in my community.

After participating in PR/HYLI, | can see a
connection between the concepts of perseverance
and democracy.

69% 30%

Volves less thon 5% ore not labeled.



lll Student Survey — Leadership Institute

Speaking in public

Not confident A litile Very
at all confident confident
Before Albany Leadership Institute % 29% 20%

After Albany Leadership Institute Im 1%

Valves less than 534 ore aot lobeled

Student confidence
Effectively debating an issue or idea Not confident A little Very

in public speaking, at all confident confident

debate Skl I Isl Gnd Before Albany Leadership Institute 35% 34%
leadership all

After Albany Leadership Institute 3% 53%

increased after they H

participated in
PR/HYLI!

Vobves less hon 53t are not lsbeled.

Being a leader Not confident A little Very
at all confident confident

Before Albany leadership Institute 23% 5%

|»l - -

Vobes less thos 5% are not |sheled.

After Albany Leadership Institete




lll Student Survey — Leadership Institute

Being an engaged citizen Not confident A liftle Very
atall confident confident
Before Albany Leadership Institute 28% 37% 30%

After Albany Leadership Institute
8% 33% 59%

Volwes less than 5% are not lobeled.

o Advocating for yourself Not A littl v
StUdent Confl dence to(:lfident at conlﬁdeem coenrfyidem

. o 0 ° all
N C|t|zen5h|p, Before Albany Leadership Institute W2 23% 33%
advocacy, and

qd U "' i ni‘e ra ci‘io ns After Albany Leadership Institute F 28%

Valwes less than 5% are not labeled.

a I I increa sed ther Advocating for others Not confident A little Very

at all confident confident

they participated in
P R/HY LI | Before Albany Leadership Institute a 23% 37%
After Albany leadership Institute | 2%

Values less than 5% are not labeled.

Interacting with adults Not confident A little Very
at all confident confident

Before Albany Leadership Institute 21% 27%
After Albany Leadership Institute + 23%

Volues less than 5% are not labeled.



Student Survey — Leadership Institute

The third part of the survey looked to measure the impact of PR/HYLI on student
knowledge. These questions were aligned to the curriculum students followed during the
Home Delegation trainings and the activities they participated in during the Institute.

How a bill becomes a law

Before Albany Leadership Institute

After Albany Leadership Institute

The 3 branches of government

Before Albany Leadership Institute

After Albany Leadership Institute

Parliamentary procedures

Before Albany Leadership Institute

After Albany Leadership Institute

| knew | knew
nothing a little
I know | know
nothing a little
I knew I knew
nothing a little
18%

| know | know
nothing a little

}..
| knew | knew
nothing a little
I know | know
nothing a little

9%)|

I knew
a lot

| know
a lot

Values less than 5% ore not labeled.

I knew
alot

28% 2%

| know
alot

Valves less than 5% are not lobeled.

I knew

a lot
22%

I know

alot

Valves less thon 5% are not lobeled.

How to develop an argument for or against a bill

Before Albany Leadership Institute

After Albany Leadership Institute

What makes a good leader

Before Albany Leadership Institute

After Albany Leadership Institute

How to identify a credible resource

Before Albany Leadership Institute

After Albany Leadership Institute

I knew
nothing

| knew
a little

I know
nothing

| knew
nothing

I know
nothing

I knew
nothing

I know
nothing

| know
a little

| knew
a little

25%

| know
a little

| knew
a little

i

| know
a little

| knew
alot

| know
alot

Values less than 5% are not lobeled.

| know
alot

Valves less than 5% ore net lobeled.

| knew
alot

| know
alot

2‘. :

Volues less than 5% are not labeled



K lll  Student Survey — Leadership Institute

The final section of the survey provided a space for students to respond to open-ended
questions. Students reflected on what they liked best about PR/HYLI and what would
make PR/HYLI better. Participants were also asked to share an experience where they
used what they learned from PR/HYLI and how they would use their new skills in the
future, along with general thoughts.

This program helped me to
be more confident and
Learning about the speak up more. | would like | learned a lot of skills |
legislative process is so other people to experience have used during the
important especially during this and open up to new Institute, like how to

times like this. The community activities. communicate better, do

is so friendly, energetic, wise. searches, speak in public.

,,,,,



k il Student Survey — Washington, D.C. Trip

In May 2025, 12 PR/HYLI participants traveled to Washington, D.C. Students met with
congressional representatives, toured the capital, and continued to learn about
government while developing their leadership and advocacy skills. Students were
asked to share feedback on their experience and satisfaction.

| loved meeting with Kirsten
Gillibrand’s staffers and with
Adriano Espaillat’s

| used what | learned
about checks and

100% of respondents

communications director. Both
balances to make

o [ J . . 'l' .
were confident in inspired me to see Congress is o e i [
. ore run by young people and | ol tion [duri
ihe" Clbllli'y to engage don’t have to be super old to O0KS n:hoctlc.an] vring
. o o e 1rip].
with elected officials make a change.

and to apply what
they learned in
PR/HYLI to national

issues after the trip.




KEY FINDINGS & RECOMMENDATIONS

What can be adjusted to improve the future of PR/HYLI2

(O Recommendations
= What comes next for PR/HYLI2

V1A

VIA EVALUATION

way to bette




KEY
FINDINGS
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¢ Students show significant gains in confidence

o

il

and skills.

Students reported notable increases in confidence,
particularly in public speaking and understanding
parliamentary procedures. This was particularly
evident on the Leadership Institute survey. These gains
are important because they empower students to step
into leadership roles, advoco’re for their communities,

Partiaipants expreds Hgh Safidfadion and otfer

positive feedback.

Both students and delegation staff provided
overwhelmingly positive feedback about the program'’s
impact on their knowledge and skills. Satisfaction levels
were exceptionally high, with 99% of students
reporting a positive experience and 94% of students

Vﬂ%ihe&/ Grve/sl'kelé %r ee)éﬁrcslefpellyolfes ¥neehngs

recomm?P | to others.
were effecti

Observations showed that these pre-Institute sessions
provide valuable scaffolding to help prepare students
for the Mock Assembly. The preparedness and
confidence of student and staff facilitators are
important factors in ensuring that these sessions are
engaging and effectively build students’ readiness to



KEY
FINDINGS

Experiential learning trips are highly valued

and support program goals.

Students reported that the trips to Puerto Rico and
Woashington, D.C. deepened their understanding of
government and advocacy. Students reported that
PR/HYLI training helped them ask better questions,
understand legislative processes, and engage
confidently with elected officials.

Room for growth in training staff on specialty

roles.

While both students and staff found value in
extended training on parliamentary
procedures—particularly the opportunity to rehearse
roles and scripts before the Mock Assembly—half of
the staff expressed uncertainty about their
preparedness after attending the virtual Train the
Trainer session. This highlights the need for ongoing
training to ensure all facilitators feel confident in
guiding students through specialized legislative roles.



RECOMMENDATIONS

Provide a Specialty Roles FAQ for delegates.
Create and disseminate a FAQ that includes the
assigned duties of each specialty role, not just the
parliamentary procedures script. This will ensure
student leaders are prepared and confident to

ilitate th ti d the Mock bl
IS Stk GarS s ahon 1S e s Yosoleneamdl

activity at the Train the Trainer workshop.
Given that many delegation staff are long-term
PR/HYLI members familiar with the training manual
and supplemental materials, consider dedicating time
during the Train the Trainer workshops for them to
share successful activities or promising practices with
other delegations. This will help ensure all students
Eenef,i’r from iqtiu'.ovq’rive ciE\gleﬂﬁgqging civic

Sontinue with specielized parliamentary

procedures training for students and staff.
Staff and students emphasized the value of the extra
time spent training on parliamentary procedures and
getting to practice their roles and scripts prior to the
Mock Assembly. Some staff who attended the virtual
Train the Trainer session noted they did not feel
particularly knowledgeable about parliamentary
procedures and the Mock Legislative Assembly and
only somewhat prepared to explain specialty roles to



‘ﬂ Encourage PR/HYLI staff to use flexible
-.j classroom spaces that support collaboration and

student voice.
Rooms with movable furniture allow for flexible
classroom setups that may better align with session

RECOMMENDATIONS
goals than lecture-style spaces do. Encourage home
delegations to secure classroom space where tables
and chairs can be organized in various ways to support
teamwork and prioritize interaction among students.
- Consider creating additional opportunities for
(O) @ networking and relationship-building across

delegations.

In previous years, students’ open-ended survey
responses highlighted the Leadership Institute and
trips to Puerto Rico and Washington, D.C. as powerful
networking experiences that fostered community and
shared purpose. While this theme was less prominent
in this year’s findings, many students expressed a
desire to connect with youth leaders from other
delegations. Creating additional structured and
organic opportunities for cross-delegation networking
would honor youth voice, respond to participant
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